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Log on and give
your opinion about

II'T-JEE reforms

Charu Sudan Kasturi

W charu kastur@hindustantimes com

NEW DELHE: Students, parents and
all other stakeholders in India’s
vast higher education system
can now go online and tel} the
government what they think
about dramatic reforms to the
country’s engineering entrance
examinations.

The human resource devel-
opment (HRD) ministry and the
department of science and tech-
nology (DST) have launched a
first-of-its-kind opinion polt on
the proposed reforms to tests,
including the Joint Entrance
Examination (JEE) of the Indian
Institutes of Technology (IIT).
The Centre is alse using social
networking site Facebook to
popularise the online poll.

The Centre has proposed
replacing the multiple entrance
tests conducted by states, pri-
vate engineering schools, and
the IIT-JEE and the All India
Engineering Entrance
Examination (AIEEE) with a
single national testing scheme
(NTS). Over 20 lakh students

‘annually appear for about 20
engineering entrance tests to
take the multiple examinations,

But the proposal to replace
tests like the ITT-JEE has faced
criticism from sections within
the country’s academic com-
munity. The poll, sources said,
is aimed at accomplishing two
goals, “We believe that while sec-
tions may support multiple
tests, the majority will support
the initiative to save students

SC: No disclosure of
AIEEE answer keys

The Supreme Court on
Friday refused to direct
the CBSE to disclose
answer keys of the ques-
tions of the ATEEE prior ~
to declaration of results.
A vacation bench headed
by Justice BS Chauhan
dismissed a petition filed
by some students and
instead asked them to
make a representation to
the board, which will con-
sider their representation
immediately.

The court was not
impressed with students’
counsel Somesh Arora
argued that like IIT-JEE,
the answer sheets of
AIEEE should be
declared prior to declara-

tion of results. HTC

the trouble of having to sit for
repeated entrance tests. The
opinion poll will help us estab-
lish that support, and make the
task of pushing the NTS easi-
er,” a source explained.

This mass support — which
the government, is confident it
will garner — will also help it
counter opposition likely from
some states that run their own
entrance tests, the sources said,

The online poll will also help
the Centre to get suggestions of
people across the country and
even abroad on reforms.
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Why IITs are not world-class

Mr Jafram Ramesh is right in asserting that the IITs do not
measure up to global standards. The reasons for this are:

ere is a story about Ber-

nard, Shaw attending a

cocktail party. He looked

at the crowd and re-

marked to himself: Here are abunch

of well-to-do upper class persons

who have come evidently to enjoy

themselves. Why, then, are they so

grumpy? Look at the chap in front of

" me, canyou find a grumpier person?

Then, he realised he was looking at
himselfin a mirror,

This is 304th in the Vision 2020
series. The last article was
published on May 16, The
1} will h forth app

on Saturdays.

The Union Environment Minis-
ter, Mr Jairam Ramesh’s criticism of
the IITs reminds me of this story.
Let us consider the environment in
our country for which Mr Ramesh is
in charge. Can we find, anywhere in
our country, a clean street without
garbage strewn around? Is there one
place which offers quality water? Is
the Central Secretariat, or even the
Ministry of Environment really
clean and up tg “world standards”?

NO INDUSTRY INVOLVEMENT

However, let us confine ourselves to
the Minister’s remark that the IITs
and their faculty are not world-class,
though their students are. In the de-
veloped countries, engineering re-
search is done mostly in association
with industry. Industries support
both basic and applied research
through large grants and constant
interaction with faculty. But virtual-

ly noIndian industry offers that kind

of support to Indian institutions.
Some MNCs do'offer a measure of

support for research in the I1Ts. But

there are problems here as well, 1

lack of industry involvement, inadequate funds and

%“_
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With few of the bright

have heard a major laboratory of an
MNC complaining that its offer for
collaborative research was rejected
by one of our most prestigicus edu-
cational institutions. In another in-
stance, an MNC actually located its
laboratory inside an I1T, but ran into
50 much hostility that it moved out.

Therefore, there are few Indian
industries that are willing to fund
research, and few educational insti-
tutions that are willing to welcome
them. Evidently, there are not many
among the IIT faculty who are will-
ing to take up-the responsibility of
conducting research to the exacting
standards of industry. It must also be
said that many MNCs (and practi-
cally no Indian industry) are hes-
itant to trust Indian scholars with
really challenging problems.

RESEARCH INFRASTRUCTURE .
Yet, the IITs do conduct most of the

 infrastructure for research and stifling bur

students willing to Xtake up research areers, the I

research that is done in science and
engineering in the country, In the
Indian National Academy of Engi-
neering, (an exclusive club of top
engineers) the IITs hold sway - vir-
tually 90-95 per cent of the academic
membership is from the IITs and the
Indian Institute of Science.

Thus, the IITs are undoubtedly
the most prestigious engineering in-
stitutions in the country. If proof is
needed, we have to look at the hun-
dreds of thousands of school chil-
dren who slog for years to gain
admission to the IITs,

However, ardour for admission is
not the same as zest for engineering.
Most IIT students seek only man-
agement careers and not in engi-
neering. If they want to do research
in engineering, they prefer to go
abroad. However, some of them do
return to teach in the IITs. On the
other hand, practically no one is

eaucratic control.
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willing to take up doctoral work in
India. With few or none of our bright
students willing to take up research
careers, the IITs are starved of tal-
ent. American universities have al-
ways had a number of teaching
assistants and research assistants.
The IITs have no teaching assistants
and few research assistants to assist
them. Further, the IITs used to have
a student-faculty ratio of 6:1; now
that figure has more than doubled,
Class sizes were restricted to 45;
now sorhe of them are large as 200.
With heavy teaching loads, no
teaching assistants, very few re-
search scholars and next to no sup-
port from industry, the IIT faculty
have little opportunity to excel.

GOVERNMENT ATTITUDE

Our rules and regulations do not
help either. The IITs have freedom
only to do what the government

wants, The IITs cannot pay research
scholars well enough to be compet-
itive with what businesses offer.
Hence, students and parents are in-
terested only in managerial posi-
tions in industry and rarely consider
research as an alternative, °

It is also a fact that the govern-
ment’s attitude to research is nega-
tive. Not long ago, virtually every
telephone exchange in the country
was of local C-DoT design. System-
atically, the state, as a matter of pol-
icy, has driven out C-DoT and ather
similar institutions.

The Space and Atomic Energy de-
partments are so obsessed with se-
curity that they do not collaborate
with educational institutions in
their research. I know of at least one
case where a research laboratory
took a project proposal from an IIT,
copied it and submitted it as its own,

Money toois a problem. The Unit-
ed States spends over 50 times more
on research than what we dq. It of-
fers useful incentives, too. I know of
a proposal which was returned for
modification from the National Sci-
ence Foundation of USA because not
enough had been asked for travel.

The NSF argued that research is
useful only when it is widely circu-
lated and discussed - that required
the researcher to travel. Such a view
is unthinkable in our country.

Handling an -educational institu-
tion is like handling a bird; Hold it
too tight, it chokes; hold it loose it
flies away. Bureaucratic control over
the ITTs is such that they choke,

That is why the Minister is cor-
rect; the IITs are not world-class -
research institutions. However, he
is not correct in asserting that the
students are world-class. The JEE
has become so trainable that it puts
out more mug-pots than brilliant
minds. Even those who, like the
Minister, are good, opt cut of re-
search. Hence, his statement is g
half-truth: -

That reminds me of Gandhiji who
said “a half-truth is worse than a lie;

" therefore, I call it alie and a half”.

(The author is a former Director, IIT
Madras. bifeedback@thehindu.coin and *
l'ndl'resan@gn}aihwm)



How can you expect
scholarly output from
the corruption- and
nepotism-riddled 11Ms?

KRAMAKRISHNAN

Recent articles inET by Profs Nirma-
lya Kumar and Puranam on scholar-
ship in Indian business schools are
topicalandlaudatory On May 16, 2011,
ET carried a piece on a book by Prof
Ram Mohan of IM-Ahmedabad that
discussed the need to reduce the auto-
nomy of the IIMs. Thisdebate onscant
research and unbridled autonomy is
only symptomatic of a deeper malai-
se: the inefficient faculty recruitment
and career progression system in the
IIMs, as also the resultant non-aca-
demic environment and anarchy due
tothisunderlyinglacuna.

What are the overwhelming faculty-
related issues threatening the IIMs?
The most important is the absence of
academics and scholars at the helm of
a majority of these institutes. It is an
open secret that most of these insti-
tutes are havens for politics and poli-
ticking. Cohorts and coteries in power
indulge in rampant nepotism and fa-
vouritism, brazenly helping recruit
closerelatives such as sons and broth-
ers. In fact, last year, the Central Vigi-
lance Commission reportedly ordered
the re-opening of some cases against
the director of one of the ITMs on the
same allegations of nepotism and fa-
vouritism. Some of the IIMs are infa-
mous for the caucuses that are run-
ning them, and are known as
well-established fiefs.

Many of the hires for faculty posi-
tions have dubious academic back-
grounds but strong ‘connections’. The
boards of governors of many of these
IIMs play second fiddle since the per-
son at the helin has cultivated the

Economic Times ND 4/06/201P-11

members of the board. Recruitments
toteaching posts and the designations
given are generally on the whims and
fancies of the incimbents, supposed-
ly based on ‘norms’, Assistant profes-
sors far better in performance and cal-
ibre languish whereas several were
made full professors without demon-
strated scholarship. In some IIMs fac-
ulty, selections and promotions are al-
legedly rigged through selection
committees made up of cronies of the
persons in power. It is well-known that
sycophants and caucus members are
rewarded with chairmanships and
dean posts, promotions without the
requisite academic credentials, etc.
So, all the king’s men occupy impor-
tant positions influencing others’ ca-
reers. The coterie in some of the [TMs
corners most of the training pro-
grammes to make a neat pile and also
allocates foreign trips, a part of these
programmes, to each of its members.
Reminiscent of an academic mafia?
The situation is similar in most IIMs
though the rot is deep, at especially
some, For instance, some leading TTMs
only bask in unjustified glory lent to
them by media hype, The majority of
their faculty is really not a proven
group of scholars, There are quite a
few horror stories of how good candi-

ARINDAM

dates, both from India and abroad, are
not even invited for recruitment proc-
esses since they pose a credible threat
tothe incumbents. Their arrival prob-
ably heralds the exposure of the be-
low-averagequality of the current fac-
ulty Itisaridiculoussight tosee these
old hands evaluating others who are
actually better than them and decid-
ing they are not good enough. What al-

80 causes concern to

— these insiders is the
Itls spectre of erosion of
well-known their earnings from
that consulting and train-
sycophants ing. The existing
and caucus structure of groups of
membersare faculty around areas
rewarded such as strategy, mar-
with keting, etc, makes the

membersof eacharea
aswellas collude to varying de-
dean posts greeste inductfavour-

ed persons and allows
them thefacility of erectingentrybar-
riers. Another fallout of this is in-
breeding, with fresh PhDs jeining
their alma mater, being safe bets for
the incumbents. The truth is that it is
very difficult to join the IIMs as a fac-
ulty member on merit. You need to be
well-connected, Even after joining, ca-
reer progression depends on criteria
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Think IIM Faculty First, Mr Sibal

other than competence.

The term ‘mediocre’ for the prevail-
ing faculty quality in the IIMs is an
insult to this word. A majority of the
faculty is regarded as below-average
by industry. In fact, it is a blessing in
disguise that there are unfilled facul-
ty-level vacancies in the IIMs since
you are going to have more of the cur-
rentkindjoiningin!

There appears to be an academic ma-
fia at work in many of these institutes
and a conspiracy of silence. Most fac-
ultymembers would rather keepquiet
about the rot since they may either be
beneficiaries of the inefficiencies or
are afraid of losing a stable, secure
government job for life standing by
whatisright and ethical.

It is time we stopped deluding our-
selves about the greatness of the IIMs.
The government should intervene to
make the recruitment and career pro-
gression process transparent, fairand
world-class. Else, the tax-paying pub-
lic’s money will keep lining the pock-
etsof thismafia,

1 strongly advocate centralising TM
faculty recruitments through a UPSC-
like hody at an all-India level. When
the system is bereft of the expected
and requisite intellect, hand-holding
isnecessarytorestore its health. Else,
death is a certainty. The faculty com-
ponents and system in the IMs are
now comatose with vultures greedily
gobbling up their chunks of putrid
flesh. Autonomy needs to be greatly
curtailed. Checks and balances are
needed. The appropriate people need
tobe inducted andthe mobejectedout.

Where is the scholarship? Where is
that pristine intellect that India is
supposed to have nurtured in ancient
universities such as Nalanda? Most
real scholars have already fled to for-
eign shores, Only God can help this
country become intellectually compe-
tent and honest.

(The author is associate professorat
MDI-Gurgaonand ex-faculty member
at IIM-Lucknow. Views are personal)
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busted, nine detained

CBI Sleuths Raid

TIMES NEWS NETWORK

New Delhi: The Central Bu-
reau of Investigation (CBI} on
Friday busted an admission
racketat the AllIndia Institute
of Medical Sciences (AIIMS)
where answersheets for the
postgraduate entrance test
were allegedly being manipu-
lated tofavour some of the can-
didates.

CBI registered a case and
conducted raids at 10 places in
Delhi, Ghaziabad and other
places in the NCR. CBI spokes-
person Dharini Mishra said
nine persons have been de-
tained in connection with the
admission racket. However, of-
ficials did not confirm if any
AIIMS official has been de-
tained.

The nine detained persons
‘were being questioned till 1ate
. In the night by CBI officials
but noarrests have been made
so far. Sources said those de-
tained include a person who
runs a coaching institute for
medical students, Theaccused
persons were reportedly ma-
nipulating answersheets inre-
turn for bribes from candi-
dates. The agency is
examining the number of can-
didates who were approached
by the accused persons after
which the answersheets
would be checked.

Officials said the postgrad-

PRESTIGE AT STAKE?: The accused persons were manipulating

answersheets for the PG entrance test at AlIMS in return for bribes

. Those detained

| include a person

. who runs a coaching
- institute for medical
- students. AlIMS

¢ officials could

' beinvolved in the

. racket, say sources.

uate entrance test ﬂlook place
recently The agency was
tipped off about the racket af-
ter which a case was regis-
tered. Sources said ATTMS offi-
cials could be involved in the
racket. Explaining the modus
operandi, a source said, “The
answersheets were left blank
by the candidates and werelat-
er filled.” The agency is also

trying to ascertain the amount
of money paid by the candi-
dates to the accused persons.
“We have taken several docu-
ments from the detained per-
sons. The answersheets haveal-
s0 been taken from the ATIMS
after informing the authorities,
These are being examined and
the accused are being interro-
gated. We are also checking call
details of one of the accused
who runs a coaching institute
because he played a key role in
theracket,” said asource.

This is not the first time that
ATIMS js in news for the wrong
reasons. In 2006, CBI had con-
ducted raids in connection with
the PG course after it was found
that 37 students had topped
from Chennai and Pondicherry
region.
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‘Tech Sabha’11
takes off in Goa

fe Bureau

Mumbal, Jun 3: The Goa -

Marriott Hotel is playing
host to a gathering of IT
professionals from vari-
ous agencies, technology
vendors and independent
subject matter experts
from across the country,
Technology Sabha, the IT
event hosted by The Indi-
an Express Limited, pro-
vides a platform for gov-

ernment and IT leaders to . L

come together and dis-
cuss, debate and share
their experiences about

how they are employing :

. along way in oure-Gover-

nance efforts, which be-
ginning from simple com-
puterisation initiatives
have now evolved to pro-
jects such as the UIDAI,
we still need to do much
moreinordertobring the
benefits of ICT to the
masses, Platformssuchas
the Technology Sabha
can contribute greatly to-
wards this endeavor.”

information and commu- .

nicationtechnologytofur-
ther the cause of e-gover-
hance in their respective
regions. The Sabha, held

twicea year, isIndia's pre-

miere-governanceevent.
The event was inaugu-
rated by Goa chief minis-
ter Digambar Kamat. BB
Nanawati, DDG, UIDAI
was also present at the
event. Speaking on the
progress of the UIDATpro-
ject, Nanawati said, “Al-
though we have only just
begun our journey of pro-
vidinguniqueidentitiesto
the masses, we intend to

intensify oureffortsgreat. -

ly and reach the 600 mil-
lion unique IDs mark by
2014. We remain firm in
our commitment to pro-
vide identities to those
who, despitebeingeligible
toall sorts of government
. entitlements, can't access
the same because they
don't have any means of
identification.”

Technology Sabha is
set to focus on new and
emerging technologies
and how they can be used
to deliver people-centric
servicestoIndians.

In his welcome ad-
dress, Dinesh ' Gulati,
president, The India Ex-
press Ltd said, “Although
weasacountryhavecome

TECHNOLOGY

-SABHA IS SET

TOFOGCUSON
NEW & EMERGING
TECHNOLOGIES
AND HOW THEY
CANBE USED

TO DELIVER
PEOPLE-CENTRIC
SERVICES

TO INDIANS

This is the tenth edi-
tion of the Technology
Sabha, the premier ICT
event designed especially
for IT leaders from the
government space cur-
rently being held at the
Goa Marriott Hotel in
Panjim, Goa. With the
progress that technology
and communications in
India are making every
year, Technology Sabha
keeps growingits wings.

Tribune ND
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SC rejects
students’ plea

on AIEEE

answer keys
LeGAL CORRESPONDENT

New DetHI, JUNE 3

The Supreme Court today
rejected students’ plea for
directing the CBSE to dis-
close answer keys of the ques-
tions of the All-India Engi-
neering Entrance Examina-
tion {AIEEE) before declar-
ing the results.

A Vacation Bench of Jus-
tices BS Chauban and
Swatanter Kumar asked the
students to approach the
Board seeking the informa-
tion. The students’ ¢ounsel
argued that the AIEEE answer
keys should be provided on
the lines of the IIT-JEE.
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DU ADMISSIONS WEB
GHAT A HIT: 3 MORE
OESSIONS T0 6O

Shefali Saxena

m htreporters®hindustantimes.com

NEW DELHI: The first web chat conduct-
ed by DU on the ongoing admission
process was a success. A number of
students logged in with queries about
the new admission rules and courses.

Friday's web Chat—from 3:30pm to
4:30pm — with the dean, students wel-
fare, JM Khurana, saw several ques-
tions on the Combined Aptitude Test
for English with the most common
query being on the non- availability of
admit cards,

Another common query was on
admission under the foreign student
category and through foreign or NRI
quota. “The good thing about the chat
was that we got immediate help,” said
Pawan Lakhani, a DU aspirant.

Students can call 011-27666756 for
detailed answers on these issues. The
web chat aims to reach students out-
side Delhi, who can clear their confu-
sions without having to come to the
city. There are three more web chats
scheduled for next week, to participate
in which students have to log onto the
university website, du.ac.in.

Indian Express ND
4/06/2011 p_1Q

AIEEE: Plea
for answer
keys
rejected

EXPRESS NEWS SERVICE
- NEWDELHIL JUNE 3

THE SUPREME Court on
Friday refused to direct the
CBSE to disclose answer
keys of the questions of the
All India Engineering En-
trance Examination
(AIEEE) prior to declara-
tion of the results.

Avacation Bench of Jus-
tices B § Chauhan and
Swatanter Kumar dismissed
the petition filed by some of
the students and asked
them to make representa-
tion before the board in this
regard. Advocate Somesh
Arora, appearing for the
students, contended that on
the line of IIT-JEE, the an-
swer sheets of the examina-
tion should be declared
prior to the declaration of
results. The court, however,
was not convinced and
asked the petitioner to ap-
proach the board which will
consider their representa-
tion immediately.
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